Appendix 1

Social Care and Housing Scrutiny Committee —

Work Programme 2003-2004

Date

Items

June 2003

Budget Report Outturn

Health Scrutiny Progress Review

Performance Monitoring (&LPSA) end of year outturns
Southbank Close Residential/Respite Establishment
Ivy Close Residential/Respite Establishment

Serious Case Review Update

Best Value Reviews — progress reports

Sept 2003

Business Plan (including joint review action plan)
Performance Monitoring four months (&LPSA)
Budget 2003/4 four month report

Report on Human Resources issues, including sickness
absence, accident statistics.

Herefordshire Plan Ambition Groups
Best Value Reviews — progress reports
Provision of Respite Care

Response to Laming Report

Joint Review of Social Services Outcome

November 2003

Performance Monitoring six months (&LPSA)
Budget 2003/04 six month report

Better Care Higher Standards (Annual Report)
Serious Case Review Update

SSI Annual Review of Performance

Best Value Reviews — progress reports

July 2003
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January 2004

Performance Monitoring eight months (&LPSA)
Budget 2003/2004 eight month report

Business Plan (including Joint Review Action Plan)
Supporting People Strategy

Best Value Reviews — progress reports

April 2004

Performance Monitoring 10 months (&LPSA)
Budget 10 month report
Herefordshire Plan Ambition Groups

Best Value Reviews — progress reports

Further additions to the work programme will be made as required

July 2003




